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Executive Summary/Regional Highlights 
 
The last Regional Community Forum was conducted November 29, 2006 in Region VII 
at Warren County High School in Warrenton, Georgia.   The forum was attended by 29 
stakeholders and 16 DFCS staff, primarily state-level executives, regional directors, and 
county directors.  Stakeholders attending the forum included a state representative, a 
juvenile court judge, a probation officer, 10 foster parents, 3 representatives from the 
Department of Juvenile Justice (DJJ), 2 people from the Georgia Office of Child Care 
Services (OCCS), a minister, and representatives from social service agencies.  
 
DFCS Deputy Director, Field Operations, Isabel Blanco presented an overview of agency 
pressures, progress, challenges and strategies.  Her presentation was followed by 
roundtable discussions of specific topics related to the agency’s work and the federal 
Child and Family Services Review. 
 
Out of these roundtable discussions several common themes emerged across the various 
topic areas.  In general, participants discussed the need for additional resources, better 
communication and information sharing, and increased awareness and education among 
all involved in the child welfare system as well as the media and the community in 
general.  Specific themes included: 
 

1. Maximize resources through collaboration and education.  Improve relationships 
with community partners. Must have everyone at the table on a regular basis; less 
talk, more action. 

2. Need to have more programs on the prevention side; make prevention a strategy; 
focus on the child’s early years. 

3. Teens need the ability to participate in after-school programs and other teen 
activities, as well as work; life skills training is needed to help them transition. 

4. Strict interpretation of policy is frustrating; it may not always be in the best 
interest of the child; need more flexibility in interpretation. 

 
Participants viewed the forums positively for two main reasons:  (1) They see them as a 
means of increasing understanding of the agency and how agencies/organizations can 
work together better for children and families, and (2) they see them as a means of 
developing relationships and contacts, and sharing information among the various 
stakeholders who participated. 
 
This report presents a brief snapshot of the region and the results of the Region VII 
Community Forum. 
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DFCS Mission: 
 
To strengthen Georgia’s 
families – supporting their self-
sufficiency and helping them 
protect their vulnerable 
children and adults by being a 
resource to their families, not a 
substitute.  

Introduction/Overview 
 
The Georgia Department of Human Resources Division of Family and Children Services 
(DFCS) conducted 13 regional forums among key stakeholders across the state in 
November 2006.  The purpose of the forums was four-fold: 
 

1. To respond to a Georgia Senate resolution 
(SR 1270) requiring the agency to seek 
community input. 

2. To seek stakeholder input as required by the 
federal Child and Family Services Review 
process. 

3. To present information to stakeholders on 
agency mission/vision, values, goals and 
challenges and outcomes. 

4. To seek stakeholder input for continuous 
quality improvement. 

 
The forums also provided an opportunity for stakeholders to hear from state-level leaders 
in DHR/DFCS as well as an opportunity for DHR/DFCS leadership and regional and 
county directors to hear from stakeholders. 
 
Stakeholders invited to participate in the forums included legislators, judges, guardians 
ad-litem, school officials, residential care providers, foster parents/caregivers, service 
providers and local family and child-serving agencies, including public, private and faith-
based organizations.  In addition to these stakeholders, DFCS regional directors and 
county directors were invited to listen and to participate in their own discussions.  Each 
forum included the following elements: 
 

1. A PowerPoint presentation by a state-level DFCS executive 
2. Small group participant roundtable discussions on selected topics 
3. Report-out of roundtable discussion results 

 
The first forum (Region IV) included a brief brainstorm on the strengths and weaknesses 
of DFCS, but this was abandoned in subsequent forums in favor of giving additional time 
to the roundtable discussions and report-outs.  
 
In addition to stakeholder input from the regional and statewide forums, the state is 
seeking stakeholder input from three surveys: 
 

1. An online stakeholder survey targeting the same groups represented at the 
community forums. 

2. A statewide mail survey of caregivers, including foster parents, adoptive parents 
and relative caregivers. 
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3. A statewide mail survey of parents with DFCS involvement, including parents 
with children in foster care placements. 

 
Results from each of the forums and each of the surveys are being compiled and will be 
posted online and included in the CFSR report.  (See Appendix IX, Community Forums 
At-a-Glance, for a brief overview of all 13 regional forums.) 
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In the best interest of children . . . 
 
Safety 
• Protection from abuse and neglect 
• Safely remain in own home whenever 

possible and appropriate 
 
Permanency 
• Permanent and stable living 

arrangements 
• Continuous family relationships and 

connections 
 
Well-Being 
• Enhanced capacity of the family to 

provide for child’s needs 
• Child’s educational needs are met 
• Child’s physical and mental health 

needs are met 

The Community Forum Process 
 
The Presentation 
 
The PowerPoint presentation for each of the 
regional community forums, presented by a 
DFCS state-level executive, included the 
DHR/DFCS mission; values related to the 
three goals of safety, permanency and well-
being; pressures facing the agency in recent 
history; data on agency performance; and 
current concerns and directions.  Following is 
a brief summary of the presentation contents. 
 
In 2004 DFCS experienced a sharp increase in 
the number of CPS cases.  This contributed to 
investigations taking longer than desired, staff 
turnover of up to 42%, and of course, high 
caseloads. 
 
Since that time the agency has taken a number of steps to address those concerns: 
 

• Using a diversion model that includes assessing families and, when appropriate, 
referring them for community services and supports rather than opening a CPS 
case.  This model has resulted in fewer children in foster care by 2006; only 11 
percent of 33,000 families were referred back to DFCS for a full investigation, 
and only five percent of those receiving a full investigation had substantiated 
abuse. 

• Focusing on relative placements, when appropriate. Relative placements increased 
from 17% to 20% of placements by 2006. 

 
These strategies have resulted in fewer children in foster care, reduced caseloads, reduced 
length of investigations, reduced staff turnover and helped the agency make progress on 
specific federal measures, including: 
 

• Recurrence of maltreatment 
• Maltreatment in foster care/placements 
• Foster care re-entries 
• Permanency (reunification, adoption, stable placements) 
• Family capacity to provide for children’s needs 
• Services to meet educational needs 
• Services to meet physical and mental health needs. 
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The final section of the presentation included a discussion of work to be done and steps 
being taken in the areas of permanence planning, independent living programs and 
behavioral health services: 

• Permanence planning – staff development, family team meetings, working with 
partners on federal time frame requirements, permanent legal guardianship 

• Independent living program – focus on youth development rather than 
emancipation, meeting youth educational needs, continuous improvement 
sessions with staff and partners, listening to teens in foster care    

• Behavioral health services – “un-bundling” of rates for residential care and 
treatment, transitioning providers and helping them become Medicaid-eligible, 
behavioral health services now under the Division of Mental Health, 
Developmental Disabilities and Addictive Diseases 

  
See Appendix V for a copy of the PowerPoint presentation. 
 
The Discussion Topics 
 
There were six small-group discussion topics selected for their relevance to agency 
concerns and the CFSR process: 
 

1. Reducing child abuse and  neglect:   Providing timely investigations and 
preventing the occurrence or re-occurrence of maltreatment (abuse or neglect) in 
the child’s home or foster care setting. 

2. Preventing out-of-home placements:  Providing services and supports for 
families to enable children to remain safely with their biological parents as a 
primary strategy.   

3. Preserving families:  Maintaining family relationships and connections of 
children in the child welfare system; increasing the number of children reunified 
with their families and reducing the time it takes for reunification. 

4. Supporting adoptions:  Increasing the number adopted and reducing the time it 
takes for adoption for children who cannot be reunited with their families. 

5. Transitioning teens to independence:  Enabling children in foster care to 
transition successfully to independence/adulthood, preparing them to go to college 
and/or live on their own. 

6. Stabilizing foster care:  Increasing the stability of foster care placements so that 
the number of transitions for children in foster care is reduced. 

 
Forum participants were divided into groups, and each group was assigned one of the 
above topics and given about 45 minutes to answer the following three questions about 
that topic: 
 

• What are the most significant challenges? 
• What strategies or steps can DFCS take to address or overcome these challenges? 
• How can the agencies/organizations represented here work with/support DFCS? 
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Key discussion points were recorded on flip charts, and a volunteer from the group 
presented its key points to the full group.  In addition, each table had a DFCS county 
director to take notes and answer questions as needed.  Because attendance varied at each 
of the forums, not all six topics were covered at each forum.   
 
To put the forum in context, following is a two-page summary of regional data on 
population, demographics, child abuse and neglect, foster care, health, mental health and 
early care and education. 
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Region VII Community Forum Results 
 
 
Attendance   
  
The attendance goal for each regional forum was 24 stakeholders plus the DFCS regional 
and county directors from the region.  Stakeholder attendance at the Region VII forum 
was 29 people and included a good cross-section of stakeholders – a state representative, 
a juvenile court judge, a probation officer, 10 foster parents, three representatives from 
the Department of Juvenile Justice (DJJ), two people from the Georgia Office of Child 
Care Services (OCCS), a minister, and representatives from social service agencies.  
DFCS staff were well-represented (16) and included county and regional and state staff, 
including presenter Isabel Blanco, DFCS Deputy Director, Field Operations, and 
facilitators M.E. Wegman and Janice Mileo from the DHR Office of Human Resource 
Management and Development.  (See Appendix III for List of Attendees.)    
 
 
Roundtable Discussions 
 
The forum attendance allowed for the formation of six roundtable discussion groups 
comprised of stakeholders.  Each group was assigned a specific topic for which to discuss 
challenges, ways in which challenges could be overcome and how agencies/organizations 
might work together to support DFCS in overcoming these challenges.  Topics covered in 
this forum included reducing child abuse and neglect, preventing out-of-home 
placements, preserving families, supporting adoptions, transitioning teens to 
independence and stabilizing foster care. 
 
Topic Discussions 
 
Each table was assigned a specific topic for which to discuss challenges, ways in which 
challenges could be overcome and how agencies/organizations might work together to 
support DFCS in overcoming these challenges. 
 
Following is a brief outline of the specific topics covered in the Region VII roundtable 
discussions and the key points raised in those discussions. 
 
Reducing Child Abuse & Neglect:   Providing timely investigations and preventing the 
occurrence or re-occurrence of maltreatment (abuse or neglect) in the child’s home or 
foster care setting. 
 
Stakeholders: 

1. What are the most significant challenges? 
• Lack of resources 
• Large caseloads; noted 500 new case managers – how many got to one 

county? 
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• In rural areas there are large land area to cover; lots of travel required; lots 
of responsibilities 

• Directors serving multiple counties 
• Caseworker turnover has a negative impact on families 

  
2. What strategies or steps can DFCS take to address or overcome these challenges? 

• Case manager retention (provide incentives) 
• Referrals to community resources (limited) 
• Increase resources and funding for services 
• Improve relationships with community partners 
• Funding for transportation for families 
• Establish a peer-to-peer network among families that have been successful in 

getting out of the system to help other families in need 
• Individualize services to meet each family’s needs, especially for borderline 

families/families just above the limit 
• Financial help and long-term education for single-parent families 
• Increase faith community involvement 
• Increase money to assist families in getting required services 
• Education program for the public 
• Family team meetings 
• Men in Action (Warren County); got pastor to begin mentoring program for 

young men with no father figure in the home; working on self esteem; 
planning community banquet 

  
Group cited the example of a mother of six children getting up at 3 a.m. to get her 
children to day care before she has to be at work at 6 a.m.; DFCS wants her to get 
another job. 
  

3. How can the agencies and organizations represented here work with/support 
DFCS? 
• Maximize resources through collaboration and education 
• More action, less talk 
• Accountability for services offered to DFCS; problem with RevMax getting 

child support information in a timely manner (children out of care before child 
support knows) 

• Inform DFCS of services available 
• Farmers leaving all cotton in field; get young people to help 
• Outsourcing our services needs to stop 
• Accountability with each organization 
• Safe and Stable Families grant could invite DFCS to table and let them know 

what services are offered 
• Take part in training for prospective foster parents 
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Preventing Out-of-Home Placements:  Providing services and supports for families to 
enable children to remain safely with their biological parents as a primary strategy.   
 
Stakeholders: 
       1.What are the most significant challenges? 

• Have a program on delinquency side but not on prevention side; could get to 
the root of the problem with prevention 

• Have kids coming into Juvenile Court who are stealing, but they’re stealing 
food; not everyone knows about resources such as the backpack food program   

• Head Start hasn’t been able to get funding for the really early years, but it is 
critical to reach the children as early as possible 

• Have to fight sometimes with other components of DHR to get information 
needed 

• Focus too much on trying to fix problem after it happens 
• Some families will not go to DFCS; they don’t want DFCS in their home 

because they fear DFCS will remove their children 
• Some parents choose a family member who will give the parents some of the 

money received to be the caregiver; this is bad for children who face the risk 
of abuse 

• Parents allowing some friend to take care of their children rather than steering 
them into a resource that can really take care of them  

• High school dropout rates 
• Judges get frustrated with strict interpretation of policy; may not be in the best 

interest of the child; need for a little more flexibility in interpretation of policy 
• Children removed from non-blood relative home and placed in foster care 
 

2.What strategies or steps can DFCS take to address or overcome these challenges? 
• For the diversion process; develop a community-based panel to review case to 

have a better view of the family dynamics 
• Every community should focus on early years; have a 0-3 initiative to identify 

these families; increase awareness of research on ages 0-3 
• Add in-service training for staff to learn how to work with families with kids 

ages 0-3; take a broad view of how to help them  
• Identify characteristics of good, caring “fictive kin”; look at non-blood 

relatives 
• Re-evaluate criteria for disqualifying a relative placement (i.e. parent with 

Child Protective Services report ten years ago not approved for placement)    
• Collaboration for community support for prevention; must have collaborative 

partners at the table – can’t leave anyone out 
• Public relations that DFCS helps rather than hurts 
• Lifestyle change – caseworker goes out and sees them and then school sees 

them – if can identify and make this part of case plan  
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• Prevention is a strategy; develop a system of supports; educate public on 
prevention 

• Get message out that DFCS does not want to take kids; perception is that 
DFCS is there so family must be in trouble – must help them see DFCS is 
coming to help them; public relations for DFCS 

• Provide for review of placement when case worker agrees that a non-blood 
relative is the best placement (rather than foster care); enable caseworker to 
appeal for an exception 

• Early care and education training for parents 
 
3.How can the agencies and organizations represented here work with/support DFCS? 

• Diversion: set up a panel of public/private providers to staff the case with the 
caseworker, such as the school, mental health and other providers who could 
contribute to the total picture –a family team meeting before removal; recruit 
volunteers for a community-based panel to review case; hold monthly 
meetings with all partners to share information about services/resources.1   

• DFCS contract/collaborate with community agencies to provide family 
support before problem arises because families fear DFCS will remove 
children 

• Need to provide shelters for teen mothers so can work with them; provide 
mentoring services for teen mothers 

• Change policy regarding DFCS not making referrals to Head Start; could 
make this part of diversion process.  If children came to Head Start, Head 
Start would support; cost of early morning and late afternoon wraparound 
would be less 

• Work with other agencies that are already working with these families 
• Begin working with families when children are ages 0-3 to prevent later 

involvement with the Department of Juvenile Justice (DJJ).  There is a 
national 0-3 grant program to reach these families as this is the most 
significant stage of child development; every community needs to have a 0-3 
initiative 

 
The group cited an example of a parent aide program; provider staff went into homes of 
families who were about to have children placed in foster care, and placement in foster 
homes decreased, but the program was discontinued.  The parent aides worked with 
mostly very young mothers who didn’t know how to care for babies; they had to teach the 
mothers everything. 
 
  
 

                                                 
1 Toombs Circuit volunteered to pilot this project if DHR will fund it. 



 

December 2006            Page 15  
            

DHR/DFCS Community Forum 2006             Region VII

Preserving Families:  Maintaining family relationships and connections of children in 
the child welfare system; increasing the number of children reunified with their families 
and reducing the time it takes for reunification. 
 
Stakeholders: 

1. What are the most significant challenges? 
• Getting cooperation and participation from families 
• Getting families to appreciate what is available; may decline/refuse 

resources when referred; don’t want to admit problems 
• Families resent DJJ, DFCS, the invasion of their privacy 
• Recognition of available services/resources for foster parents   
• Need for counseling and parent aides 
• Can’t assume children are taught basic things at school or home (e.g.,  

manners, etiquette)   
• Families where reunification would take a miracle – how to have hope and 

at the same time take care of the children 
• Parents not willing to make the changes despite the resources; parents who 

won’t or can’t commit 
• Provider problem in recognizing lip service from parents 

 
2. What strategies or steps can DFCS take to address or overcome these challenges? 

• Better screening process for hiring (i.e., personality test); make sure right 
kind of people; higher qualifications (and higher pay) 

• More training in dealing with difficult people; empathy training 
• Mentor/buddy system for new hires 
• Take steps to ensure parent is ready for reunification 
 

3. How can the agencies and organizations represented here work with/support 
DFCS? 

• Establish a collaborative with DFCS Director, DJJ, Family Connection, 
schools, private provider, law enforcement, mental health providers on a 
monthly/regular basis to open lines of communication and identify gaps in 
services 

• Build relationships among agencies so know what they do 
• Make families, children and case managers accountable 
• Every agency should have the same goal of the child’s best interests 
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Supporting Adoptions:  Increasing the number adopted and reducing the time it takes 
for adoption for children who cannot be reunited with their families. 
 
Stakeholders: 

1. What are the most significant challenges? 
• Reunification is often considered too late in the case 
• Emotional rollercoaster for the children when prolong process beyond 15 

months; too many extensions 
• Time frame; need to stick to time frame established during initial plan 
• Parents reluctant to give up parental rights even when they cannot parent; 

do just enough to avoid termination of parental rights 
• Families like freedom of having someone else care for their children, but 

this changes when adoption comes up   
• Judge plays a role in the matter when children are sent back home 

  
2. What strategies or steps can DFCS take to address or overcome these challenges? 

• Stick to the 15-month time frame despite what parents are doing 
• Help child with open communication; acknowledge child’s feelings; 

provide counseling (therapist, support group, mental health) to deal with 
feelings of loss and rejection, emotional roller coaster 

• Parenting classes and other community services 
• Enforce the case plan  
• Access other resources that are available  

   
3. How can the agencies and organizations represented here work with/support 

DFCS? 
• Understanding partner agencies’ ability to refer to proper resources 
• Communicate effectively; more community forums, collaborative 

meetings; talk about adoption and foster parenting 
• Foster parent support groups to address problems; take those that can’t be 

solved to DFCS 
• Work with and in schools 
• Provide role models, mentors 
• Collaborative meetings are great but need to put into action more often 
• Know other agencies and what services they provide to improve service 

delivery for families; agencies advise each other 
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Transitioning Teens to Independence:  Enabling children in foster care to transition 
successfully to independence/adulthood, preparing them to go to college and/or live on 
their own. 
 
Stakeholders: 

1. What are the most significant challenges? 
• Teens in foster care don’t feel loved, feel no one cares, have no sense of 

“life worth”, have the attitude of  “what’s the use?” 
• Lack of stability 
• Lack of positive role models 
• DHR understaffed 
• Lack of family cooperation 

  
2. What strategies or steps can DFCS take to address or overcome these challenges? 

 
• Buddy system (peer support) to work one-on-one with a child moving to 

independence  
• Mentors, e.g., Big Brothers/Big Sisters 
• Increase staff and resources for DFCS staff to serve youth 
• Advocate with legislature for funding, resources (for staff, services e.g., 

mental health, after-school programs, etc.) 
• Local community forums to gather ideas and support 
• Recruit and train good quality foster parents willing to work with teens 
• Life skills training for youth; how to transition from stage to stage 
• “Emancipation party” 
• Implement a “day” each year to help youth with financial assistance  
• Ensure foster children participate in after-school programs 
• Implement a community event to support foster children attending or 

planning to start college 
 

3. How can the agencies and organizations represented here work with/support 
DFCS? 

• Meet with DFCS to learn its goals and missions and discuss how they can 
support DFCS 

• Schools could provide after-school tutoring, guidance counseling 
• Provide transportation to work, school, activities 
• Increase accessibility of mental health services for youth 
• Make programs and services available to DFCS foster children; provide 

services to meet the special needs of  teens 
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Stabilizing Foster Care:  Increasing the stability of foster care placements so that the 
number of transitions for children in foster care is reduced. 
 
Stakeholders: 

1. What are the most significant challenges? 
• Lack of information on the child’s background (behavior problems, mental 

health, DJJ involvement, etc.) for foster parent; DFCS sometimes 
minimizes or may not know 

• Lack of communication and/or knowledge shared between law 
enforcement and DFCS  

• Communication with foster parents regarding plans for the child (i.e., 
move, reunification, school) so that foster parents can help prepare child; 
both foster parents and child need more notice  

• Lack of communication between case managers and counties 
• Safety for foster parents and their own families (e.g., foster parent slept 

with doors locked) 
• Match kids with foster parents based on personalities 
• Case managers wanting child moved – not foster parents 
• Foster parent manual states that if a child runs away, the police must be 

called, but police say they are not coming based on age (older children) 
• New foster parent not wanting kids to have continued contact with former 

foster parent 
• Reluctance to become foster parents; lots of folks won’t go into foster 

parenting because they don’t want to lose the children back to the parents 
• Helping foster parents set limits for and motivate teens (i.e., earning 

telephone time for good grades); need to stick to consequences  
• Children are so used to acting as the “parent” they have a hard time 

accepting authority or acting like a child 
 

2. What strategies or steps can DFCS take to address or overcome these challenges? 
• Case manager to inform foster parent(s) of child’s background; share 

information from child and family assessment; be honest 
• Encourage foster parents to communicate with previous foster parents,   

encourage former foster parents to share information, and allow child to 
continue relationships with former foster parents  

• Encourage foster and adoptive parent communication with biological 
parents for the sake of the child 

• Improve transition (communication) when child returns home 
• Need to prepare foster family and child for “termination” 
• Provide time lines for court, appointment, returning home 
• Educate law enforcement on DFCS policies 
• Foster parent support groups 
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• DFCS in home counties seems to give better information than DFCS in 
other counties 

• Children have a say in case plan goals if age appropriate (maybe preteens 
and up) 

 
3. How can the agencies and organizations represented here work with/support 

DFCS? 
• Communication 
• Agencies establish relationships with foster parents to work toward the 

same goal, maintain stability for the child 
• Stress importance of everyone working together for the benefit of the 

children in family team meetings or child and family assessments 
• Have a foster parent support system in each county so they can support 

each other 
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Participant Evaluations 
 
Overall the Region VII Community Forum participant evaluations, completed by 30 
participants (stakeholders and DFCS staff), were very positive, with participants agreeing 
that they understood the purpose of the forum and that the presentation was helpful in 
understanding the DFCS mission, values and challenges.  They felt the discussions were 
helpful to understanding the topic areas and that the output of the discussions would help 
DFCS improve its practices. 
 
Participants were very satisfied with the amount of time devoted to the presentation.  
They were somewhat less likely to be satisfied with the time allotted to the table 
discussion.  The forum received an average rating of 6.37 on a 7-point scale. 
 
Suggestions for future forums included: 

• Behavioral Health involvement 
• A forum with field staff would be valuable 
• Choose the topic of discussion which each individual feels is most worthwhile to 

them 
• Have more meetings 
• Include more community partners/non-governmental agencies/foster parents 
• Include young adults who have come from the DFCS process and are now 

successful 
• Longer time for table discussion 
• More networking opportunities 

 
Suggested topics for future forums included: 

• Adoption assistance for placing children in permanent homes 
• Eligibility for resources for family needing assistance 
• Invite ideas and brainstorm for collaboration 
• Involve more faith-based ministers to show support in the communities 
• Possible forums for DFCS and OCSS? 
• Transportation 

 
See Appendix VIII for a complete summary of the participant evaluations for this forum. 
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Summary/Themes 
 
The forum was very well received by those in attendance.  Participants appreciated 
hearing about the changes in DFCS and having the opportunity to discuss the child 
welfare topics with others involved in the child welfare system in their own region.  
Participants – stakeholders and DFCS staff alike – were engaged in the discussions, and 
several common themes emerged across the various topic areas.   
 
In general, participants discussed the need for additional resources, better communication 
and information sharing, and increased awareness and education among all involved in 
the child welfare system as well as the media and the community in general.  Specific 
themes included: 
 

1. Maximize resources through collaboration and education.  Improve relationships 
with community partners. Must have everyone at the table on a regular basis; less 
talk, more action. 

2. Need to have more programs on the prevention side; make prevention a strategy; 
focus on the child’s early years. 

3. Teens need the ability to participate in after-school programs and other teen 
activities, as well as work; life skills training is needed to help them transition. 

4. Strict interpretation of policy is frustrating; it may not always be in the best 
interest of the child; need more flexibility in interpretation. 

 
Participants viewed the forums positively for two main reasons:  (1) They see them as a 
means of increasing understanding of the agency and how agencies/organizations can 
work together better for children and families, and (2) they see them as a means of 
developing relationships and contacts, and sharing information among the various 
stakeholders who participated. 
  
 
 



Community Forum Logistics 
 
 
Thirteen regional forums were scheduled in November 2006 to allow key stakeholders the 
opportunity to hear a presentation on DFCS challenges, progress and indicators and provide 
input and feedback on specific topics of interest.  A statewide “wrap-up” forum with 
representatives from each regional forum is planned for December. 
 
Invitations 
 
Each DFCS region was asked to submit a list of 100 stakeholders, from which invitees – 50 
per region – were selected to receive formal invitations to that region’s forum, with 
attendance targeted at 24.  Plans were to replace invitees who could not attend with other 
appropriate representatives on the original list.  Invitees included state legislators, local 
judges, attorneys, service providers, advocacy organizations, school systems, foster parents, 
etc.  In addition, DFCS regional and county directors were invited to attend.  (DFCS directors 
for subsequent forums were also invited to observe in preparation for the forums in their 
regions.) 
 
Based on the attendance at the first forum, which had light response, Care Solutions consulted 
with some of the DFCS regional directors, providing recommendations for additional 
attendees, and DFCS county directors were asked to follow up with all invitees and replace 
those who were unable to attend as originally planned, expanding the stakeholder group as 
needed/recommended.  This more intensive follow-up resulted in improved attendance in all 
but one of the subsequent forums. 
 
The Regional Forums 
 
Each regional forum participant received a folder with the agenda, a copy of the presentation, 
a map of forum locations, an evaluation form, an interest form for the statewide forum to be 
conducted in December and a card inviting them to take the online stakeholder survey. 
 
Each 2.5-hour regional forum included a 30-45 minute PowerPoint presentation by an 
executive-level DFCS staff, including DFCS Director Mary Dean Harvey, DFCS Deputy 
Directors Isabel Blanco, Cliff O’Connor and Martha Okafor.    
 
Following the PowerPoint presentation, stakeholder participants were divided into small 
discussion groups, and each group received a different topic for discussion.  Topics included 
reducing child abuse and neglect, preventing out-of-home placements, preserving families, 
supporting adoptions, transitioning teens to independence and stabilizing foster care.  (See 
Appendix VII for a complete description of the topics.) 
 
Each group was asked to identify the challenges related to its topic, strategies for overcoming 
those challenges and how the organizations present could work with and support DFCS in 
overcoming those challenges.  At each table a DFCS director served as the table’s recorder; 
stakeholder volunteers led the discussion, recorded highlights on flip charts and reported the 
highlights of the discussion to all forum participants.   



 
The forums were facilitated by DHR Office of Human Resource Management and 
Development (OHRMD) representatives, including Steve Stewart, M.E. Wegman, Gabrielle 
Numair, Clyde Beckley and Janice Mileo.  The facilitators reviewed the agenda and folder 
materials, organized and facilitated the discussion groups and group report-outs, and reminded 
participants to complete evaluation forms, turn in statewide forum interest forms and 
participate in the stakeholder survey. 
 
Following the forums, independent consulting firm Care Solutions, Inc., compiled the group 
discussion notes and created a regional report of results for each forum.  A final report will be 
compiled following the statewide forum in December.  The statewide forum is expected to 
include a presentation on the results of the regional forum discussions, with participation by 
representatives from each regional forum. 
  
 




